


Our success in numbers

All that counts:

Your pertect
match

of our assignments
lead to long-term
success.

of our clients
re-engage us.

Of association with
our clients on an
average.



Recruitment

Landscape
2025 & Beyond

* The war for talent 1s intensifying across
sectors.

 Skill gaps, hybrid work models, and evolving
workforce expectations make expert
recruitment essential.

 KNM leverages market intelligence and tech-
driven sourcing tools to stay ahead of the
curve.



What sets us apart?

We go beyond
traditional
recruitment

What sets us apart is our deep understanding of leadership
dynamics, combined with a rigorous, research-backed
approach to identifying and engaging top-tier talent.

We work as strategic advisors, partnering closely with
boards, promoters, and CXOs to understand the strategic
context behind each mandate. Our strength lies in our ability
to map global and local talent landscapes, assess leadership
capability beyond the resume, and ensure cultural alignment
with your organization.

With a strong network of senior leaders, proven expertise in
cross-border and succession planning searches, and an
unwavering focus on discretion and precision, KNM delivers
executive talent that drives transformation—not just
transition.




How do we find your perfect match

Our Proven
Approach to Hiring
Right Talent

| Requirement Understanding — In-depth discussion

with client stakeholders.

@ Role Mapping — Industry benchmarking and
defining ideal candidate persona.

St Sourcing Strategy — Leverage database, networks,
and digital platforms.

@ Pre-screening & Evaluation — Technical &
behavioral assessments.

* Interview Coordination — Multi-stage scheduling
with structured feedback.

Offer & Onboarding — Negotiation, documentation,
and joining




Key Roles

Where Strategy
Meets the Right

Talent

* Directors * Head of Operations

 Managing Directors * Sales Head

« CEO/CFO * Regional Sales Manager
* Head Procurement

* Country Head * Finance Head

« COO * Production Head

Plant Head

Project Manager
Finance Manager
Manager HR
Sales Manager
Inside Sales
Manager




How do we empower people

Learning &
Development

We specialize in the core essentials of workforce development,
focusing on the direct delivery of knowledge and the creation of
high-quality educational materials. Our services are streamlined
to provide organizations with expert personnel and the specific
tools required to execute effective learning programs.

Core Service Offerings

Training Delivery We provide expert-led instruction across a diverse
range of technical and soft-skill disciplines. Our facilitators focus on
clear, actionable learning outcomes, ensuring that participants walk away
with immediately applicable skills.

Trainer Provisioning & Development We connect organizations with a
network of vetted, professional trainers. Additionally, we offer
specialized Train-the-Trainer programs designed to sharpen the
delivery skills of your internal subject matter expert.

Content Development Our team designs and produces custom
instructional materials built to your specific requirements. We translate
complex information into digestible, structured content, including
Comprehensive participant workbooks and facilitator guides, Interactive
e-learning modules and SCORM-compliant packages.




Conclusion

We recommend
Quality!
over Speed

At KNM, we don’t measure success by how quickly
a position is filled, but by how well the placement
stands the test of time. Our mission is to deliver
talent solutions that ensure long-term integration,
growth, and retention within your organization.

We believe that effective communication is the
cornerstone of success. Through deep
engagement and transparent dialogue, we gain a
precise understanding of the aspirations of
candidates and the expectations of clients—
enabling us to align both seamlessly.

Our approach is people-first. By focusing on
relationships, values, and cultural alignment, we go
beyond matching skills to roles. Instead, we create
partnerships that drive sustained success.

With KNM, you don't just hire talent—you secure
your perfect match for the future.



Contact

Looking for
your perfect
match?

We are happy to support you with sustainable
placements and look forward to engaging in a
dialogue with you.

Kuldeep Nagpal (MD)
' Phone: +91 98914 11110
( Kuldeep@knmc.in



mailto:Kuldeep@knmc.in

